
May 2017 

 
ORKESTRA  

 

Basque Institute of Competitiveness 
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Orkestra  

Reserach Institute supported by the 
University of Deusto with a triple 
objetive: 

Contribute to improving 
the competitiveness of 
the Basque Country 
through transformative 
projects 

Generate knowledge in 
regional competitiveness 

Promote  
improvements in the 
well-being of citizens 
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What is Orkestra? 
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Orkestra  

Some statistics 

38 employees and associates 

11 nationalities 

50% PhDs Budget of 2.8 million $ 

Management autonomy 

Creation in 2006 
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A Shared Project 
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Orkestra  

Transformative Research 

It involves a new way of carrying out applied research, 
a type of research that transforms the key factors 

that have an impact on the competitiveness of firms, 
and consequently on the territory.  
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Projects for 
Change 

Academic 
Conceptualisation 

Internation
al 

Knowledge 



Orkestra  

Transformative 
Research 

Basque Country 

Actors Organisation 

7 
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Where are we now & future challenges 

Diagnoses 

Benchmarking 

Challenges 
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Orkestra  

Diagnosis 

5 Competitiveness Reports 

152 scientific articles 

255 specialised publications + 40 doctoral theses 

296 academic communications 

Open Access Policy 
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Benchmarking 

http://ec.europa.eu/regional_policy/en/information/maps/social_progress 
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http://ec.europa.eu/regional_policy/en/information/maps/social_progress


Orkestra  

Challenges 
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Orkestra  

Actors 

Transformative 

Research 

Problema 

REAL 

Actor 

Researcher 

+ 

Innovation in resolving 

problems 

New knowledge 

A permanent 

process 
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Smart Specialisation Strategies 
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Orkestra  

Room for things to happen 

2006 

2009 

2013 

Hierarchical Organisation: 
4 Chairs – 1 Admin & Services 

Decentralised Organisation: 
4 Departments – 1 Admin & Services 

Horizontal Organisation, pr
oject-based 

management 
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Análisis de Políticas y 
Evaluación 

Clústeres y Cadenas 
Globales de Valor 

Desarrollo Territorial e 
Investigación Acción 

Energía, Industria y 
Empleo 

Innovación Empresarial y 
Emprendimiento 

Internacionalización 

Mercados energéticos 

Política energética 

Progreso Socioeconómico 
Sostenible 

Sistemas de 
Innovación 

Research lines Organisation 

Based on a horizontal 
organisation model that 
looks to promote 
thematic and cross-
cutting capacities of those 
who work in the Institute. 

 
Knowledge management 
space among research 
lines 

 Governance and internal organisation 
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Transformative 
Research 

Basque Country 

Actors Organisation 
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Thank you! 


