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What is Orkestra?

Contribute to improvin
Reserach Institute supported by the g ©

_ _ . _ the competitiveness of
University of Deusto with a triple I the Basque Country
objetive: through transformative

projects

Generate knowledge in
regional competitivenes

—
Promote
3 improvements in the
well-being of citizens

~
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Some statistics

3&‘ 38 employees and associates @ Management autonomy
g 50% PhDs % Budget of 2.8 million $
@ 11 nationalities 5\. Creation in 2006
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A Shared Project
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% Deusto Eeusto Orkestra is an initiative of the University of Deusto,

En-.qrs;dw de Deusto Fundacion Deusto that seeks synergies and collaborates with its
eustuko Unibertsitatea Deustu Furdazioa . T
University of Deusto e e faculties and initiatives

Partners

GRUPO « -
Global Spn
Partners Emon, e Since its creation, the Institute has been supported

by Partners (public entities and private benchmark
companies) that provide security to the project by
participating in its governing bodies, the
development of projects, and through funding.
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Partners Currently they include Global Partners, who
-- » support the institute as a whole, participating in

Ente Vasco T
'IBERDROLA ” EVE &ies. spd L the Board of Directors; and Partners, who support

specific areas of activity or Chairs (e.g. Energy).

Collaborators
Ban<ia Bi?ao [ 3] # Gobierno  Additionally we promote projects with different

= kutxa de Nevarra o L
e Institutions and Collaborating Firms apart from
il ) fYe— wenenasssrs  thOSe that form part of Orkestra’s governing
X uversnEreT s IN@bAsGc i dha | Goieki] i azaro",@- EUSKALIT bodi
gt L IOICK SEREAEL | odies.,
Institutional Network
Regional Innovation Policy R 11 Chile We carry out networking projects with different
& TC C‘w:.;:"mm Jnergy [T IR . Cuue Eseaiior firmls adn: agelnt; who t;orrll]plemerrt anddenrich tha;c
. o ) ;
4@ . *UTN LX] e applie _ _now edge, and the results and impact o
e Garapen soii. MAP IV o e SCHOOL:2 AR our activity.




a Orkestra



Transformative Research

)

Internation
a
Knowledge

Projects for
Change

Academic
Conceptualisation

It involves a new way of carrying out applied research,
a type of research that transforms the key factors

that have an impact on the competitiveness of firms,
and consequently on the territory.
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Basque Country

Transformative
Research

Actors —p Organisation
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Where are we now & future challenges

Diagnoses

Challenges

Benchmarking
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‘/' 5 Competitiveness Reports ' 296 academic communications
g 255 specialised publications @ + 40 doctoral theses

|= 152 scientific articles @ Open Access Policy
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Investigacion

ya transformadora V4
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EU Social Progress Index ff'

Benchmarking
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EU Regional Social Progress Index

GDP PPP per capita (2011)

na 1021272
€32,500 3522712
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Basic Human Needs
Score 8431 Rank 74

Foundations of Wellbeing

Score 6759 Rank 55

Nutrition and Basic Medical Care ()
Score 9102 Rank 8

Montality rate before age 65
Infant montaity

Unmet medical needs
Insufficient food

Water and Sanitation O
Score 9279 Rank 108
Satisfaction with water quality O

Lack of toklet in dweding

Uncoliected sewage

Sewage treatment °

Shelter @
Score 6763 Rank 159
Burdensome cost of housing @
Satisfaction with housing L ]
Overcrowding

Lack of adequate heating o

Personal Safety

Score 8706 Rank 3
Homicide rate
Safety at night

Traffic deaths

Access to Basic
Score 7463 Rank 124

Secondary enroiment rate
Lower secondary completion only
Early school leaving

Access to Information and
Communications

Score 6468 Rank M6
Intemet at home
Broadband at home
Online interaction

with public authorities

Health and Wellness

Score 7536 Rank 71
Lfe expectancy
General health status
Premature deaths from cancer

Premature deaths from heart disease

Unmet dental needs
Satisfaction with air quaiity

Environmental Quality
Score 5661 Rank 46

Air pollution-pm10

Air poliution-pm2 5

Air poliution-ozone

Pollution, grime or other
environmental problems

Protected land (Natura 2000}

Opportunity
Score 6336 Rank 133

Personal Rights
Score 2935 Rank 242
Trust in the political system
Trust in the legal system
Trust in the police
Quality and accountability of
government services

Personal Freedom and Choice
Score 7040 Rank M8

Freedom over life chokes

Teenage pregnancy

Young people not in education,
employment or training

Corruption

Tolerance and Inclusion
Score 7929 Rank 24

Impartialty of government services
Tolerance for immigrants

Tolerance for minorities

Attitudes toward people with cisabilities
Tolerance for homosexuals

Gender gap

Community safety net

Access to Advanced Education
Score 8237 Rank 56
Tertiary education attainment
Tertiary enrolment

Lifelong learning

@ Underperforming O Less than one point under neutral Neutral O Less than one point over neutral @ Overperforming

Strengths and weaknesses are relative to 15 regions of similar GDP per capita: NoordBrabant. Tirol, Karlsrube, Vale d'AostaValiée d'Aoste. Comunidad de Madrid,
Lombardia, ZukiHolland, Mitteliranken, Disselcort, Vorariberg, Koln, Prov. VisamsBrabant, Oberdsterreich, Comunidad Foral de Nevorta, Tibingen

http://ec.europa.eu/regional policy/en/information/maps/social progress

No data
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http://ec.europa.eu/regional_policy/en/information/maps/social_progress
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Investigacién
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Actor Innovation in resolving
problems
Challenges +
Researcher — New knowledge
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(i Smart Specialisation Strategies

Aclores — Organizacién

Knowledge Frontier

Sma(r:tL}Spec Changing reality

Competitiveness
Observatory (2)
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/ Pais Vasco

/Investigacién \

Ve transformadora

/

/ Actores L Organizacion

Room for things to happen

2006

Hierarchical Organisation:
4 Chairs —1 Admin & Services

Decentralised Organisation:
4 Departments — 1 Admin & Services

2009

Horizontal Organisation, pr
oject-based
management
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aOrkestra

INSTITUTO VASCO
DE COMPETITIVIDAD
FUNDACION DEUSTO

@ Based on a horizontal
organisation model that
looks to promote
thematic and cross-
cutting capacities of those
who work in the Institute.

@ Knowledge management
space among research
lines

Governance and i organisation —_ |
\_\M—_~ - 'Ij / — , |

Research lines

Sistemas de Analisis de Politicas y
Innovacion Evaluacion

Clusteres y Cadenas

’ Globales de Valor
A Desarrollo Territorial e

Investigacion Accidn

’ Energia, Industriay
Empleo

Innovacion Empresarial y
Emprendimiento

Progreso Socioecondmico
Sostenible

Politica energética ’

Mercados energéticos

Internacionalizacion

ANALYSIS FORMATION

BENCHMARKING COMMUNICATION

TRANSFORMING RESEARCH WITH A LOCAL AND INTERNATIONAL VIEW
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Actors

Basque Country

Transformative
Research

Organisation
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